UPDATE: October 11, 2009, Collin County Rejected a Bridge Without Reason

A subtle line item for a half million dollars in the 2007 Bond Package funded a Lavon Lake Bridge Study, but Collin
County citizens were taken by surprise when a $366,000 bridge study contract was awarded to HNTB in March, 2009.
Based on a survey of Collin County voters, 95% said they had no idea the bridge study money was in the 2007 Bond
Package. The few that knew of the $500,000 thought the money would be used in the replacement of the old Lavon
bridges.

On October 7, 2009, hundreds packed the public meeting and said NO to all HNTB proposed bridge routes. Citizens again
strongly rejected the May 19, 2010 HNTB ‘preferred” route presented at the second public meeting. The preferred
route represented a road and bridge project that cost 4.7 times more per mile than a similar capacity land road. Based
on Collin County’s data, this route will cost 6 times more per Average Daily Trip than the new Hwy 121 and US 75
interchange.

HNTB said the Lavon Lake Bridges will cost $400 to $470 Million. Their preferred route represents 2 bridges over some
of the deepest waters. It is one of the longest of the proposed routes and is in an area where the US Army Corps of
Engineers, requires 360 foot wide free hanging spans, 52 feet above flood stage, tall enough for sail boat passage.

The expense of this project is out of balance with predicted traffic needs projected by Collin County for the lake area,
and because of this even the County officials have said it will probably not be built “in our lifetime.” According to
NCTCOG, (the organization that develops transportation data for the North Texas region) their maps show a picture of
what lake area traffic WITHOUT new Lavon bridges and traffic around the lake is no worse in 2030 than it was in 2009.
At the October 7, 2009, Public Meeting Collin County admitted that they have not done a traffic study specifically to
evaluate the effect of building (or not building) new Lavon Lake bridges. They have no study to refute NCTCOG data that
indicates no increase in traffic congestion around the lake from 2009 to 2030.

Keeping the Lavon Lake area traffic the same as it is today is not acceptable, but these NCTCOG maps indicate if
upgrades are made above and beyond the currently planned improvements to SH 78 and Hwy 380, our future traffic
congestion will be improved. Additional lanes, overpasses, underpasses, and better turn lanes at intersections will
increase flow and capacity. These land based options were omitted during the study.

Lake area residents encourage improved plans for SH 78 and Hwy 380. These improvements will target congestion on
the roadways where it is projected to be the greatest. The Corps of Engineers, the owners of Lavon Lake, reject all
proposed routes and suggest that plans to improve other area roadways is the alternative. TxDot 2035 Mobility also
mandates that new projects focus on improvement of existing infrastructure. TxDot calls for roadway improvements in
the locations where traffic congestion is the greatest (SH 78 & Hwy 380).

This route would have had far reaching affects. If the Commissioners had voted to accept the HNTB preferred route,
the path would have cut through residential areas and dumped even more traffic onto Hwy 75 at the already congested
Parker Road interchange. If the southeast Collin County transit hub (being promoted by Commissioner Hoagland as
another PPP) is built, this bridge route is situated to provide connectivity to that hub. The traffic dumped on to Hwy 75
will include this proposed transit hub’s traffic. (Our group is also working against the creation of this inter-modal hub
plan.)

At the Public Hearing set for October 11, 2010, Collin County Engineering and HNTB presented their preferred route to
the Commissioner’s Court for a vote. Judge Self, Commissioner Joe Jaynes and Commissioner Matt Shaheen voted to
reject the route. Rejecting the route was a step in the right direction for the Lavon Lake area commuters.

The Collin County Mobility Plan is better without the burden of this bridge route. Engineering can shift their attention
to more attainable, cost effective, land-based alternatives that better fit the constraints of our transportation budget
and CAN actually be delivered.
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