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Bridge Without Reason: 
NCTCOG Maps Show No 
Need for a Bridge 

To show justification for establishing a route across Lavon Lake, HNTB and Collin County engineering 
presented NCTCOG maps projecting 2030 traffic congestion.  They actually show there is no need to build 
new bridges.  Only the roads and improvements, such as Hwy 78 and Hwy 380, with an identified source of 
money-to-build, were included in the traffic predictions.  That means the “2030 Congestion Level (Build)” 
map is a picture of what lake area traffic will look like if no new Lavon bridges are built.  Year 2030 traffic 
around the lake is no worse than 2009. 
 

Bridge Without Reason: 
Dismiss NCTCOG Data 
When It Does Not Argue 
Their Desired Outcome 

Citizens found that the NCTCOG map argues no need for a bridge and informed HNTB and Collin County 
Engineering of their mistake.  Upon understanding the real meaning of the map, the engineers began to 
make excuses.  They said that NCTCOG did not have the best data, so their predictions or conclusions are 
not the best.  They argue against NCTCOG data, but they presented it October 7, 2009, and they cite 
NCTCOG data in many other Collin County projects.  Seems they deem the NCTCOG data valid when it 
serves their purpose, but not when it shows there is no need for drawing this bridge route. 
 

Bridge Without Reason: 
No Supporting Data 

October 7, 2009, Collin County admitted that they have not done a traffic study specifically to evaluate the 
effect of building, or not building new Lavon Lake bridges.  They ask us to ignore the NCTCOG data, but 
have nothing to refute it.  
 

Bridge Without Reason: 
Study  Is Tainted 

Citizens question this study's motives and credibility.  HNTB and Collin County presented a map that 
showed NO NEED for a bridge, but twisted the meaning and used it anyway.  How much other data have 
they decided to dismiss, because it does not work with their desired outcome?  Citizens have every reason 
to wonder; did they simply start with an agenda driven "preferred route" to please campaign-donating 
developers, and railroad investors, and then work the data backwards to suit their cause. 
 

Bridge Without Reason: 
Does NOT Shorten 
Commute 
 

This route does not significantly shorten commute.  Completion of improvements to Hwy 78 and Park 
Road will provide a more direct route for far less cost.   
 

Citizen Outcry: Funding 
Will Not Be Approved 

Citizen vow never to pass funding for this bridge; therefore they see no reason to draw this route. 

Citizen Outcry: Ignored 
by Engineering 

Collin County Engineering was asked, “What will you have at the end of this $366,000 study that you did 
not have before the study started?”  They said the study gives the citizens a chance to make public 
comments.  The public spoke out strongly against the HNTB routes in both Public Meetings.  Looking at the 
preferred route, it seems the public comments were 100% overridden by Collin County Engineering and 
HNTB.  They could have ignored citizens for free.   
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Citizen Outcry:  
We Spoke Out With Votes 

Citizens voiced their dissent when they did not re-elected Jerry Hoagland as their Commissioner.  He 
continued to support the bridge and the hub, so citizens could not vote to support him.  
 

Expense:  
Avoidable Federally 
Required Studies 

This route will require extensive cost outlay for environmental studies.  These would not be needed if the 
route did not cross federal Corps land and water.  Nearly a million dollars could go toward various 
federally required studies, only to have the Corps of Engineers hold to their current rejection of the bridge 
routes.    
 

Expense:  
Avoidable Cost of 
Connector Roadways 

This route generates the need for an extensive 6 lane connector road network that will not be needed if the 
6 lane bridge was not part of the Thoroughfare Plan.   
 

Expense:  
Too Extravagant 

This route represents a bridge that will cost 15 times more than a similar capacity land road.  Collin County 
officials readily admit this bridge is too expensive to ever build.   
 

Expense:  
Preferred Route-  
Extravagant Bridge 

Collin County told us that the reason they paid for a study was to determine the most cost effective route, 
but the route chosen by HNTB is the longest bridges over the deepest water.  They chose a location where 
the Corps of Engineers will requires both bridges to have expensive clear spans, high enough for sailboat 
passage.   
 

Expense:  
$460,000,000+ 

The estimated bridge price at today’s dollars is $460,000,000, and by the time it is constructed it will be 
higher.   This route could easily represent a half billion dollar burden on the Collin County's Thoroughfare 
Plan and the Collin County tax payers. 
 

Growth:  
Speculated - Not Based 
on History or Trend 1 

This route will inflict growth rather than prepare for growth.  Collin County warns us of inevitable growth, 
but their vision of growth is dependant upon having a bridge plan.  History shows southeastern Collin 
County has a slow growth habit, even in times of economic boom when the rest of Collin County was 
gaining thousands.  History shows us how things will progress without a bridge plan.  Growth eventually 
will come, but at a measured, controllable pace. 
   

Growth:  
Burden on Infrastructure 

Growth forced by a bridge plan will impose infrastructure demands that will overburden small east lake 
cities and all of Collin County will pay what they cannot pay. 

Growth:  
Not Enough People 

Even according to Collin County's maximum, or "ultimate,” population predictions, only 3.7% of the 
residents will live in cities located east of the lake (Josephine, Nevada, Lavon.) 
 

http://www.dallasnews.com/sharedcontent/dws/news/politics/local/stories/041310dnpolcolcommish.244cf6304.html#slcgm_comments_anchor
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HUB: Unwanted Bridge 
Serves Unwanted HUB 

The chosen bridge route is clearly situated to serve the intermodal hub in Nevada.  Citizens view the hub 
and bridge as two parts of one plan, and they do no not want either of them.  Citizens have been actively 
fighting against both projects since the studies began early 2009.  
 

HUB: Unwanted Traffic The route, combined with the unwanted intermodal hub creates potential big rig transit traffic through 
east Plano neighborhoods and added congestion as traffic dumps onto Hwy 75 at Parker Road. 

Planning: Ignored Corp 
Guidelines 

US Army Corps of Engineers reported that Collin County Engineering has always been aware of the Corps 
criteria for crossing federal lands and waters, yet engineering was responsible for establishing the original 
study area where all routes automatically failed this criterion.  Corps has stated that they think Collin 
County needs to improve upon their plans for Hwy 78 and Hwy 380 instead of focusing on a bridge that 
fails their guidelines.  Collin County appears to think it is above the law that all other area residents must 
follow. 
 

Planning: Questionable 
M.U.D. Fight Motive 

March 26, 2009, Collin County Officials explain that this route was planned as tool to drive off an unwanted 
west lake Municipal Utility District development.  At the same meeting they asked citizens to trust that 
they will never build the bridge because it is just a line.  1.  Citizens do not trust when they say the bridge 
will never be built.  2.  Even if this is true, is duping a developer with a bridge they never intend to build 
really an appropriate use of bridge study funds? 
 

Questionable Study: 1            
No Representation 

The bridge study bond money appropriation occurred as a result of the 2007 Transportation Bond 
Committee.  Every Commissioner appointed their share of members to this committee, so they were aware 
that not one person appointed was from the area most affected by this bridge route.  
 
One member of this committee, Don Dillard, worked for Hunt Real Estate.   As a representative of the Hunt 
company, Mr. Dillard had publicly promoted Hunt's ideas and desires concerning the Lavon bridge route 
since 2005.   The appointment of Mr. Dillard to this Committee was the same as appointing the Hunt 
company to this committee.  
 

Questionable Study: 2             
Poor Notification 

Prior to the 2007 Bond Package vote, Collin County Engineering published two glossy brochures, one had 
no mention, the other contained a 5 words.  Other online documents contained similar minor mentions.  
This was poor communication and "transparency" for the first step toward a half billion dollar burden on 
the tax payer.   
 

http://www.savelakelavon.com/WhyWeOppose/OtherMotivations-HUB.htm
http://www.savelakelavon.com/WhyWeOppose/PoorCorpInvolvement.htm
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http://www.savelakelavon.com/WhyWeOppose/OtherMotivations-MUD.htm
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http://www.savelakelavon.com/2007%20Transportation%20Bond%20Program/brochure_overview07.pdf
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Questionable Study: 3           
If Given the Chance, 
Citizens Would Vote NO   

Based on a poll of Collin County citizens, 95% did not know the bridge study money was part of the 2007 
Bond Package, so "approval" was unknowing and unwilling.  The 5% who knew about the bridge study 
money thought the money had something to do with replacing the old Lavon bridges. None had any idea 
that the money might go toward a study for a new toll bridge 

Questionable Study: 4  
Commissioners Heard 
Engineering's Input,  NOT 
Citizen's Input 

Collin County officials said they went forward with bridge study because it was passed in the 2007 Bond 
Package, but they could have instead chosen to move the money to other projects or not spend it at all.  
When they chose to go forward with the bridge study, their decision was based on Collin County 
Engineering’s recommendations, and engineering’s recommendations were based on a narrow, Hunt 
influenced Transportation Committee, not significant public input. 
 

Questionable Study: 5 
Tax Payers Are Invoiced 
For Meetings Held to 
Protect Hunt Assets 

HNTB's invoice records to Collin County list several "Project Coordination" meetings with various lake area 
cities, and Hunt Properties.  Hunt Properties are being treated equal to a city.  Meetings with Hunt 
Properties include reviews of Hunt's development plans to make sure there are no conflicts.  Meanwhile, 
citizens get invoiced for these meeting bills.   Citizens have concluded, if the bridge route is drawn and this 
bridge plan becomes a reality, this is just the beginning of tax payer money spent to make sure Hunt assets 
are well protected. 

Questionable Study: 6 If 
Not the Collin County 
Citizens - Who Are 
Engineering and HNTB 
Trying to Please? 

Since there is no common sense justification for drawing a route for a bridge across the widest and deepest 
part of the lake, citizens searched for other possible motivations for this location.  We found a connection 
between the wealthy lake area land developers and significant campaign donations.   It appears to the 
citizens that far more importance has been placed on the desire to please campaign- donating to lake area 
investors rather than listening to our concerns.   
 

Questionable Study: 
Contradictions Cause 
Citizen Doubt  

At a meeting with Collin County, officials clearly explained the process.  When they plan to build, they pay 
for a study.  Within the same conversation, they said we should trust them because route is just a line and 
the bridge will never be built.  This and other contradictions have plagued this bridge study and certainly 
do nothing to promote the trust Collin County Engineering asks from the citizens.   
 

Toll:  
Risky Venture 

All across the nation, toll roads are in trouble.  Toll roads are failing to deliver the ridership promised by 
the engineering traffic studies.  Toll providers sue for non-performance.  The entire debt and responsibility 
of the toll road is then dumped back onto the tax payers. 
 

Toll:  
Bridge Extravagance Not 
Justified, Toll or No Toll 

September 14, 2009 Collin County Officials affirm the bridges will be built as toll.  Later Judge Self, (more 
correctly) suggested the Lavon bridges will not be viable as a toll project.  Toll or not, the extravagant cost 
of these two bridges is far out of balance with the need or the benefit to the area.      

http://www.savelakelavon.com/HuntLandHoldings/HuntTreatedSameAsCity%20(1).jpg
http://www.savelakelavon.com/WhyWeOppose/RewardsDevelopers.htm
http://www.savelakelavon.com/WhyWeOppose/RewardsDevelopers.htm
http://www.savelakelavon.com/WhyWeOppose/RewardsDevelopers.htm
http://www.savelakelavon.com/HuntLandHoldings/HUNT&CHENG-RELATEDPROPERTIES.pdf
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http://www.savelakelavon.com/WhyWeOppose/TalkingToll.htm
http://www.savelakelavon.com/TOLL/TruthAboutTollRoads.pdf
http://www.youtube.com/watch?v=g9F8Ccaogq8
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Toll:   
Will Not Be Used 

Locals have said they will not use a toll road because paying a toll will not be worth the short distance or 
time it might save.  When toll roads underperform - tolls on higher performing roadways, like GBT, 
increase.  So all Collin County toll riders get to pay – again, with higher toll rates - for this bridge that locals 
do not want.   
 

Toll:  
Burden to ALL Collin 
County tax payers 

Citizens know that toll projects are NOT built without considerable, up-front tax payer expense that will be 
paid by all of Collin County because there are no cities in the lake area large enough to carry those financial 
burdens.  
  

Toll: 
 No Incentive to Improve 
Other Roads  

Though citizen outcry against a bridge route has shifted focus back onto Hwy 78 and Hwy 380, prior to 
that, these roads seemed largely ignored.  In September of 2009, Mr. Delgado, Collin County Engineering 
Director, told us that this bridge was a highly popular idea.  He even told us that engineering never hears 
complaints about Hwy 78.  With engineering’s focus on toll bridge, there has been little incentive for Collin 
County to go forward with expedient improvements to other area roadway.  This may explain why 
improvements, promised for so long to Hwy 380 and Hwy 78, have not been the focus of attention.   
 
 Often times, as part of the toll provider agreement, governments sign “non-compete” agreements and 
promise not to make significant improvements to other area roadways to assure forced ridership on the 
toll roads.  So, if this toll bridge is built, there is very little chance Hwy 78 and Hwy 380 will be improved as 
traffic on them increases. 
 

Questionable Study:  
“Just a Line” to Replace a 
Line - Causes Serious 
Doubt.  

The previous 2002 multi- route plan was replaced by the current Collin County Thoroughfare Plan in 2007.  
It contains a route for a bridge from Hwy 1378, across the lake, to Hwy 78.  Collin County Engineering has 
told citizens since it was adopted - it was just a line with no plans to build.   
 
Collin County Officials said that when they are thinking of building a project, they pay for a study.  In 2009 
HNTB was given $366,000 to do a bridge study to determine a route and bridge feasibility.  At both public 
meetings they published a project timeline and construction details for a bridge.  This all goes well beyond 
“just a line.”   
 
In several meetings Collin County Officials told us this new route is ALSO just a line with no plans to 
build.   Citizens find it very hard to believe all this money and time was spent for just another line, but if it 
is just a line, what progress was made with the $366,000? 
 

http://www.savelakelavon.com/graphics/Graphics%20for%20Argument/New%20Distances%20Map.jpg
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WHAT GOOD CAN COME FROM THIS BRIDGE STUDY? 

 
If ALL Bridge Routes Are Removed – Progress Can Be Made 

Collin County officials freely admit that this new route will be reviewed at some later date, and WILL move again.  Approving this - or any 
route, is not forward progress.  A line that is certain to move again holds the lake area in developmental LIMBO.  Removal of all routes 
gives assurance, and sets the stage for forward progress.   
 
A creative engineering staff, not focused on a bridge, will be able to develop innovative land-based transportation improvements that take 
care of projected traffic needs, better fitting within Collin County’s overall transportation budget.  As the Corp suggests, other roads 
should be improved enough to eliminate a bridge across federal waters.  Unlike this extravagant bridge plan, reasonable and cost 
effective traffic solutions could be delivered in our lifetime.   

 
Voting to Approve the Route is Voting Against the Citizens 

The approval of HNTB’s preferred route will have long-range negative consequences:  
 If any Commissioner votes to approve a route, he is also putting his stamp of approval on each step of the study process that 

voters view as questionable, unethical, and in some cases, even corrupt.   
 A vote to accept this route will be going against the voters’ wishes.  
 Each Commissioner, who says yes to this route, will spend the next 2 to 4 years dealing with constituent distrust and discontent, 

because we WILL keep this issue fresh in the minds of the voters 
 This fight will continue until the Lavon Lake bridge routes have been removed. 

 
If Commissioners Listen to Public Input, the $366,000 Will NOT Be Wasted 

 
When the Commissioners stand with their constituents, and vote against this route they are: 

1. Voting to protect a valuable county asset.  
2. Removing a looming financial burden from the transportation plan.   
3. Opening the door to cost effective options.   
4. Proving they are not pawns of HNTB or Collin County Engineering and the special interest groups their actions seem to favor.   

 
 

There is only one productive outcome for this study:  Commissioners - VOTE NO.  Do not approve this route. 
Email the Commissioners – We CAN stop this route approval before it becomes part of the County’s Thoroughfare Plan. 

 

 

http://www.savelakelavon.com/WhyWeOppose/InnovativeIdeas.htm
http://www.savelakelavon.com/WhatYouCanDoToHelp.htm

