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PREFACE:

Lake area residents began a grass-roots fight against the Lavon Lake Bridge Route when HNTB
was given a contract tndMartchofc2800.eCitizen it dll araas of Edllie ”

County have joined together against this bridge route.

HNTB estimated the cost of this bridge route will be $400 to $470 million dollars. Both Collin
County’ projections and NCTCOG’ studies show that southeastern Collin County has the
lowest projected population and traffic congestion of all Collin County areas. The projected
minimal need is not in balance with the projected extravagant cost. If this route is approved it is
the first step toward a wrong idea, and it will have far reaching consequences:

1 If adopted, the scope and magnitude of this project will overshadow other lake area
transit projects that are wanted, are cost effective, and could actually be delivered
because they better fit the projected need. This route is none of these things.

1 Small cities along this route will not be able to pay their fair share of this costly project or
keep up with the infrastructure demands. Instead, the financial burden will be placed on
all Collin County tax payers. Most Collin County citizens will never use or see the
bridge, but they will be expected to pay for it.

9 It will generate added congestion at the Hwy 75 and Parker Road interchange. If
Commi ssi oner préposadehshlakeltiarssit hub goes forward, this added
traffic will likely be commercial trucking.

Adoption of this route is not warranted.

Encourage your County Commissioner to reject this bridge route before it becomes an
extravagant, pointless burden on the Collin County Mobility Plan.

Reference Links:
http://www.co.collin.tx.us/commissioners_court/mobility _project s/LLR_study/LLRS AgendaPMNo2_050310.pdf

http://ftp.dot.state.tx.us/pub/tx __dot-
info/tta/sh121/3.4%20Sketch%20Level%20Studies¥%20SH%20121/SH121N%20Part%202%20Project%20Spe
cific%20TTA%20Draft%20Submittal_1.pdf

http://www. ntta.org/NR/rdonlyres/558A4C12 -7773-45F2-BBC9-
8F9FBB450CA2/0/CPR_SAMRAYBURN_JULY_10.pdf
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Part 1: Low Projected Traffic Congestion

Year 2030 Unmet Peak Hour Demand Projections Show No Need for Route

Collin County
2030 Unmet Peak Hour Demand
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Map from NCTCOG CDA County Task Force Meetings - Page 16 of this link:
http://www.nctcog.org/trans/tip/partnerships/CollinCountyCDATaskForce.pdf

According to NCTCOG, this* Unmet Pe ak H projectiorDnasrcalculdted assuming
there would be no new bridges crossing Lavon in 2030. Even without additional bridges, there
isf ar mometdenfand” in southwest Collin County than near the lake.

There is a 1.4 mile section of Hwy 380 and a .7 mile section of SH 78 that show areas of
moderate unmet demand. Additional lanes, overpasses, or innovative intersection
improvements could be added to these two sections of roadways to eliminate unmet demand at
costs far less than the $400 to $470 million dollar bridge. These options have not been
investigated, and they were not part of the study to determine if a route was actually needed.

The map above shows the Unmet Peak Hour Demand is the greatest in southwest Collin
County, and a new route crossing Lavon Lake is not justified by thel a k e gropadds
AUnmet Peak H®dAbett&repiamwbuld be to address the lake area traffic
congestion where it is projected to be the greatest


http://www.nctcog.org/trans/tip/partnerships/CollinCountyCDATaskForce.pdf
http://www.fhwa.dot.gov/publications/research/safety/09060/09060.pdf
http://www.fhwa.dot.gov/publications/research/safety/09060/09060.pdf
http://www.fhwa.dot.gov/publications/research/safety/09060/09060.pdf
http://www.nctcog.org/trans/tip/partnerships/CollinCountyCDATaskForce.pdf
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NCTCOG 2030 Traffic Congestion Shows No Need for Route

The next two population congestion maps were created by NCTCOG in April 2009 as part of the

2030 Metropolitan Transportation Plan 2009 Amendment. (Pages 3 & 6 of the PDF file

http://www.nctcog.org/trans/mtp/2030/BlobMaps.pdf )

This map shows the congestion around the lake in the year 2009.

Legend
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Note the traffic congestion levels shown for the north, east and south lake areas.

Compare this area of the map to the year 2030 map on Page 4.


http://www.nctcog.org/trans/mtp/2030/BlobMaps.pdf

[REASONS TO REJECT LAVON BRIDGE ROUTE] WAGIs[VE M kR0 k K0

NCTCOG 2030 Traffic Congestion Shows No Need for Route (Continued)

System Performance ’ "
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Annual Cost of Congestion $6.5 Billion

This 2030 traffic projection assumes that improvements to Hwy 380 and SH 78 have
been completed, but according to NCTCOG, this map assumes that no new bridges
crossing Lavon Lake are built by the year 2030.

Note that thereis“ s eved”"e congestion shown in southwest
to the light to moderate congestion projected around the lake.

Even without building new Lavon bridges, the year 2030 traffic congestion north
south, and east of the lake stayed the same as 2009 (Page 3), while northwest and
southwest Collin County gained traffic congestion.

A route that represents a $400 to $470 million dollar project crossing Lavon is not
warranted or justified by the projected lack of change in the lake area traffic
congestion. Improvements to SH 78 and Hwy 380 are warranted.
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Project Cost Compared to Average Daily Trip (ADT) Data:

Year 2030 Projected Average Daily Trip (ADT) Data Comparison:

S 21,0001 S —c g~

Projected Traffic on Lavon Lake Bridge Approximately 27,000 ADT
Cost of Lavon Bridge Project - $470,000,000 = $17,407 per ADT

At six times the cost per trip, the Lavon bridge route is not a cost effective idea.
An upgrade to the planned improvements to SH 78 and Hwy 380 would be a more
cost effective way to address the east-west lake area traffic concerns.
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http://www.ntta.org/NR/rdonlyres/558A4C12-7773-45F2-BBC9-8F9FBB450CA2/0/CPR_SAMRAYBURN_JULY_10.pdf
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Part 2: Low Projected Population
Trend in Density & Community Development Yields No Need for Route

At the Public Hearing, January 8, 2008, where the Mobility Plan 2007 Update was adopted,
engineering stated that intersections cause the bulk of the delays, and adding more lanes and
roadways is not a cure. Mike McAnelly of Carter & Burgess said, i T huafortunate message
from this (Mobility Plan 2007 Update) is that it is not going to be possible to simply build

out of the congestion.o Collin County engineering stated that a multi-modal approach was
needed to address the projected traffic needs of the County. One multi-modal option

encouraged by NCTCOG isa shiftinfocusto® Sust ai nhabl es"Devel opment

Unlike the proposed intermodal hub, a sustainable development makes sure that environmental
resources are spared and that the community has a desirable sense of place. Developing the
eastern lake area as a community where families can live, work, shop and play near home
encourages growth in beneficial way. This self-contained type of community limits the number
of commuters which is a benefit to residents all over Collin County. Eastern lake development
will use the segregation caused by the lake as an asset rather than a liability.

¢

IT/GIS

Total Population
2030

Region: 9,107,229
Collin County: 1,166,645

Density
High : 22592

Low: 0

*

West of Lavon Lake, cities mandating large lots are shown to have lower density on this
year 2030 projection. In recent public meetings, lake area citizens expressed a desire for
this same lower density. Itis likely citizens will follow a large lot mandate like Parker,
Lucas, and St. Paul when the lake areas are incorporated. This low density trend,
coupledwithgover nment 6 s e ntcoowar sadgafiabded communities, does not
warrant the placement of a route that represents a $400 to $470 million dollar project.

6



http://collin.granicus.com/MediaPlayer.php?view_id=2&clip_id=26
http://www.nctcog.dst.tx.us/trans/sustdev/
http://www.smartgrowth.org/about/principles/default.asp
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Projected Population Does Not Warrant Project Cost

COG = Year 2030 North Central Texas Council of Governments Population Projections

[CC = oltin County’s Year 2030 Poputation Revisio
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The total for each section of the map was derived by adding the populations of all the TSZs within that area.
(TSZ = Transportation Survey Zones)
TSZPopulation Data: http://www.ccmpu.org/documents/Final_Draft. CCMPU_2007_Cover (fifges 6676)

Example i Comparison of Project Cost to Population:

1 The approximate cost of the 14 mile Collin County section of Sam Rayburn Tollway
(SRT) is $590 million. The SRT is shown by a green line on this map; it serves, and is
surrounded by, Co | | i n @ighest drojetted population area.

1 At $470 million, the projected 8 mile Lavon project cost is 80% of Sam Rayburn” s c o st
but the bridge route is located in an area that will serve only 4% t08% of t he County’
total population.

A route that represents a $400 to $470 million dollar bridge is not warranted by the
light projected population this bridge will serve. Cost effective improvements to SH
78 and Hwy 380 will address the traffic where it is projected to be the greatest.
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http://www.ccmpu.org/documents/Final_Draft_CCMPU_2007_Cover.pdf
http://www.ntta.org/NR/rdonlyres/558A4C12-7773-45F2-BBC9-8F9FBB450CA2/0/CPR_SAMRAYBURN_JULY_10.pdf
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2030 Population Projection Dot Maps Are Unclear

Dot maps were the only population graphics made available to the Collin County
Commissioners in the Mobility Plan 2007 Update and in the HNTB bridge study. Each dot
represents 250 residents. This type of graphic representation is easily misunderstood.
http://www.ccmpu.org/documents/Final Draft CCMPU 2007 Cover.pdf (Figure 16, Page 23)
If a person looks only at the dot map, without actual numeric data (from charts Page 66-76 of
the PDF file), it is easy to miss the fact that Collin County predicts over twice as many people in
northwest Collin County (marked with teal) as they predict for southeast Collin County (marked
with orange.) In fact, the eastern lake area has the lowest projected population of all Collin
County areas. (See Pagd for a map showing year 2030 ppulation % comparison of allCollin Countyareas.)

W 7 : | 2030

For Year 2030\ % *
COLLIN COUNTY Predicts: —=*"
115,729 or 7.73%| .

Dot Map Sourcehttp://www.ccmpu.org/documents/Final_Draft CCMPU_2007_Cover pidiure 16
Population zones were added. Source of teal and orange TSZ Population Data:
http://www.ccmpu.org/documents/Final_Draft CCMPU_2007_Cover(pdfges 6676)

Looking at the numeric totals, rather than a dot map, it is clear that southeast area will
have less than half the population of northwest Collin County. A route that represents a
$400 to $470 million dollar bridge is not justified by a population projection that is the
lightest of all Collin County areas. (See Pagéd)
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http://www.ccmpu.org/documents/Final_Draft_CCMPU_2007_Cover.pdf
http://www.ccmpu.org/documents/Final_Draft_CCMPU_2007_Cover.pdf
http://www.ccmpu.org/documents/Final_Draft_CCMPU_2007_Cover.pdf
http://www.ccmpu.org/documents/Final_Draft_CCMPU_2007_Cover.pdf
http://www.ccmpu.org/documents/Final_Draft_CCMPU_2007_Cover.pdf
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SUMMARY

The $400 to $470 million dollar project that the route represents is not reasonable,
equitable, or justified in this area of projected low density and low congestion.

1 Both NCTCOG and Collin County indicate the population in southeast Collin County
is the lowest of all Collin County areas.

1 Both NCTCOG and Collin County project that the areas of the most severe traffic are
located in southwest Collin County, not the lake area.

Rather than approving this unfounded and unreasonable route and placing what Collin County

engineering suggested may stay “ fia line on the map forever, oitizens request that Collin

County reject thisroute and remove alll i nes i ncluding the “Place Hol de
map:

http://www.savelakelavon.com/May19PowerPoint/LLRS PM2 Final 051910-7.ipg

Taking away the threat of this extravagant project is beneficial to all Collin County
citizens because without the encumbrance of this route:

1 Adequate focus can be placed on areas of greatest population and traffic
congestion

1 Planning can shift to land based, cost effective lake area transit solutions
that can be attained.

nobridgeroute@gmail.com



http://www.dallasnews.com/sharedcontent/dws/news/city/collin/stories/DN-lavonbridge_05met.ART0.State.Edition1.4bbb73c.html
http://www.savelakelavon.com/May19PowerPoint/LLRS_PM2_Final_051910-7.jpg
mailto:nobridgeroute@gmail.com

